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JOSHUA MOREY
C R E A T I V E  M A S T E R M I N D

M Y  T O P  5  S T R E N G T H S

I N D I V I D U A L I Z A T I O N

I D E A T I O N

C O M P E T I T I O N

C O M M U N I C A T I O N

S T R A T E G I C

I am part of a 
Guinness World 

Record.

RYAN KILCOYNE
I M A G I N E E R

M Y  T O P  5  S T R E N G T H S

M A X I M I Z E R

F U T U R I S T I C

S E L F - A S S U R A N C E

R E S P O N S I B I L I T Y

B E L I E F

I was the 1987 
Kalamazoo 

County Paperboy 
of the Year.
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O U T C O M E S

Team Structure/Environment  

What has worked well for us for Social  

Kindling - Sparking ideas
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A G E N D A

Content Strategy > Social Media 

Examples 

Questions



9 
Departments

15+ 
Centers

26 
Majors

400 
Faculty
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A L L M A R K E T I N G  
C E N T R A L I Z E D



College of Arts & LettersSocial@State 7

Director of Marketing 
Ryan Kilcoyne

Graphic Design
Joshua Morey

Videography
Ryan Frederick 

partial time

Writing & Editing
Kim Popiolek

Web Manager
Ben Tobey

Arts & Letters Content Studio
5–7 Interns
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SUBSTANCE WORKFLOW

STRUCTURE GOVERNANCE

CORE 
STRATEGY

CONTENT COMPONENTS PEOPLE COMPONENTS

MULTIMEDIA

NEWS

SOCIAL MEDIA

EDITORIAL

DESIGN

COLLABORATION (TEAMS)

PROJECT MANAGEMENT (TRELLO)

FILE MANAGEMENT

SKILLSET

APPROVAL PROCESS

COMMUNICATION
PRIORITIZATION (TIERS)

NEWS ENGINE / CMS

SOCIAL MEDIA

DIGITAL BREADTH
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SUBSTANCE WORKFLOW

STRUCTURE GOVERNANCE

CORE 
STRATEGY

CONTENT COMPONENTS PEOPLE COMPONENTS

This defines where you will 
focus your efforts to 
improve content substance, 
structure, workflow, and/pr 
governance. 

It must provide clear 
boundaries for what you 
will do … and what you 
won’t.
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C O L L E G E  P R I O R I T I E S

Recruit and Retain World-Class Faculty 

Enhancing Graduate Education 

Enriching the Undergraduate Experience



Social Media is a Team Approach
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Who are MSU/CAL Audiences?

Faculty

Staff

Parents

Fans

Prospective Students

Donors

Advisors

Arts & Humanities  
Community

Current Students

Academic Peers

Researchers

Alumni

Scholars

Teachers
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Faculty

Staff

Parents

Fans

Prospective Students

Donors

Advisors

Arts & Humanities  
Community

Current Students

Academic Peers

Researchers

Alumni

Scholars

Teachers

LARGEST # FOLLOWERS ~7400

MOST CLICKTHRUS OF SOCIAL PLATFORMS 8:1
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Faculty

Staff

Parents

Fans

Prospective Students

Donors

Advisors

Arts & Humanities  
Community

Current Students

Academic Peers

Researchers

Alumni

Scholars

Teachers

~3700 FOLLOWERS

ACADEMIC AND EVENT (LIVE) FOCUSED
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Faculty

Staff

Parents

Fans

Prospective Students

Donors

Advisors

Arts & Humanities  
Community

Current Students

Academic Peers

Researchers

Alumni

Scholars

Teachers

~1700 FOLLOWERS

MOST ENGAGED PLATFORM W/ STUDENTS
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Faculty

Staff

Parents

Fans

Prospective Students

Donors

Advisors

Arts & Humanities  
Community

Current Students

Academic Peers

Researchers

Alumni

Scholars

Teachers

ALUMNI ENGAGEMENT & INDUSTRY TRENDS

LEAD GENERATION / DISCOVERY OF ALUMNI STORIES
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Faculty

Staff

Parents

Fans

Prospective Students

Donors

Advisors

Arts & Humanities  
Community

Current Students

Academic Peers

Researchers

Alumni

Scholars

Teachers

FASTEST GROWING

DYNAMIC 

FORMAT CHANGES - YOUTUBE TV INTRODUCTION
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     H O W  W E  D O  I T

1. Internship Program 

2. Team Development 

3. Collaboration Tools 

4. Priority



Internship Program
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THEY
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College of Arts & Letters

I N T E R D I S C I P L I N A RY I N T E R N S H I P

• Ecosystem for content creators is becoming more 
complicated - social 

• Internships shifting from “nice-to-have” to necessity 

• More internship opportunities available. Enriching? 

• Content needs increasing among university 
leadership 

• Common Solution: “Hire an intern.” 

• Limitations in intern outcomes.

Social@State 22



“It mirrors the real world.  Working with 
people that have different skill sets. If I 
have that experience before I graduate 
it gives me an edge to land a job.”  
- A N N  D E S R O C H E R S ,  2 0 2 0
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P R O G R A M  A S P E C T S

• Paid 

• Receive academic credit 

• Reflections at middle and end of program 

• Digital assets to add to portfolio and/or resume 

• Lead projects 

• Ideators 

• Interdisciplinary learning



Creating Experiences
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K AT H RY N  B A I L E Y



VIDEO CONTENT NOT DISPLAYED



College of Arts & LettersSocial@State 31

F R E S H M A N  C O L L O Q U I U M



VIDEO CONTENT NOT DISPLAYED



M AYA P RM A RF E BJ A ND E CN O VO C T J U N

I N T E R N  A N N  -  3 / 4  M O N T H  O V E R L A P

M O M E N T U M  &  C O N S I S T E N C Y

I N T E R N  B R O C K  -  G R A D U AT E S  I N  M AY



Always pass  
on what you 
have learned. 

- Yoda
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W H E R E  O U R  I N T E R N S  G O





Ideation 
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M A K E  T H E  T I M E

Ideation retreats 

Outside consultants / vendors  

Team meetings 

Value each other’s expertise 

Collaboration tools
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WOWs
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W O W !

Leaves lasting impact 

Worth sharing to others 

Reference material / best practice 

Inspires you to take action
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IDEATION CONCEPT CREATION EXECUTION

2 0 1 8  D E A N ’ S  R E P O R T
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I D E AT I O N

RESILIENCE

CRISIS CONTENT/LAYOUT VISUAL STYLE
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C O N C E P T
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C R E AT I O N



College of Arts & Letters

v
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E X E C U T I O N
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C O N T E N T  C H A L L E N G E

How do we engage with prospective  
and current students?

E X A M P L E

Study abroad and study away experiences
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5 
Years

15k+ 
Images

20 
Hours of  

Video

150+ 
Students  
Featured 

(articles & social)
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N E W  V S  E D I T
INSTEAD OF “WE NEED TO PUBLISH MORE CONTENT”  

LET’S START THINKING “WE NEED TO EDIT MORE CONTENT” 
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R E P U R P O S I N G

VIDEO CONTENT
NOT DISPLAYED
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R E P U R P O S I N G
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Taking Social Past Their Platforms
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INTERVIEW FULL-LENGTH VIDEO SOCIAL SNIPPETS

VIDEO 
CONTENT

NOT 
DISPLAYED





Tools



College of Arts & Letters

Conversations dedicated to 
each product /  focus

Social@State 64

Teams
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Trello
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FILE NAMING & FOLDER 
ORGANIZATION 
Graphic Design Services

FILE NAMING
Consistent file naming practices allow easy location of the latest files for a project. This 
also provides an archive of our work in case we need to reference an older file or there 
is a corupt project.

 CAL_projectname_typeofproject_jm1.indd

 

FOLDER ORGANIZATION
Proper file organization is key in allowing the senior designer, and other design interns 
able to locate your files quickly. 

College of Arts  
& Letters Signifier

Short description  
of project type: flyer, 
brochure, poster, invite, 
web, etc.

Short project title

FILE NAMING & FOLDER ORGANIZATION V 1.0

Version number. This is 
upped everytime a file 
is reviewed and/or edits 
are provided.

2 letter, lowercase, 
initials
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Social Media Consulting



Kindling
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Inspiration



Key Takeaways
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K E Y TA K E AWAY S

Social media channels fitting  
into overall content strategy 

Evaluating internship programs 

Creating spaces for ideation 

Utilizing tools for effectiveness and efficiency



Questions?



cal.msu.edu

College of Arts & Letters


