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Social Engagement Is Advocacy
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§ Public Awareness

§ Return on Investment

§ Land-grant Mission

§ Research

§ Innovation 

§ Economic Growth 

§ Academic Achievement

§ Global Reach 
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Social Engagement Is Advocacy
Public awareness is the basis of advocacy 
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Public awareness is the basis of advocacy 
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Spartan Advocate

How you can support MSU as an individual 

Spartan Advocate is an initiative of MSU’s Office of Government Relations, 

powered with a website that has the facts, resources, and opportunities to help 

people communicate the importance of supporting Michigan State University and 

higher education to state of Michigan elected officials, the media, and more.

Currently, we have over 2,200 Spartans actively engaged and ready to advocate 

for higher education funding, MSU Extension and AgBio Research, and many 

other issues.

Goals:

1. Recruit MSU alumni, students and partners across the state of MI to become Spartan 

Advocates 

2. Connect influential Spartan Advocates with state legislators to build relationships, 

advocate and share their personal MSU stories

3. Influence dialogue about MSU to include our economic impact and value to the State of 

Michigan and its families 
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Personal Engagement 

How you can support MSU as an individual 

§ Stay on top of MSU’s issues 

§ Become a Spartan Advocate 

§ Contact your elected officials 

§ Increase awareness to MSU’s reach into 
personal lives around you 

§ Make it personal 

§ Engage others as potential advocates 
§ Staff, Faculty, Alumni and Partners
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Recent Advocacy Efforts 

§ Michigan Competitive Scholarship

§ Ticket Scalping 

§ CARES Act Higher Education Funding 

§ MSU CARES4Students  
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University Priorities 

Standing Priorities and Emerging Priorities (State) 

§ Annual Appropriations

§ $287m General Operations

§ $67m MSUE and AgBioResearch 

§ Supplementary Funding 

§ Capital Outlay 

§ Individual Projects 

§ Campus Free Speech 

§ Others 
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State Budget Update
• FY 2020 shortfall $2.3 Billion; revenues reduced by 

$3.2 Billion

• FY 2021 shortfall $4.2 Billion; anticipated revenue 

reductions of $3 Billion

• MSU, all 4-year public universities and community 

colleges held harmless in FY 2020

• Agreement on FY 20 state budget with governor & legislature

• Enough flexibility provided in federal COVID relief funds to use 

some of the $3.9 Billion (to MI) towards FY 20 budget shortfall

• MSUE/AgBioResearch will also be spared from FY 20 cuts

• FY 20 budget deal technically reduces higher education funding 

by 11% ($200m) with federal COVID funds helping the shortfall

• BSF (30% of $1.2B), savings from layoffs/furloughs, work 

project delays, etc., have contributed to filling in revenue 

shortfalls
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State Budget Update
• FY 2021 Budget

• Normal approval timeline is July 1 (budget remains 

unresolved) – Budget goes into effect on Oct. 1, 2021

• Special Revenue Estimating Conference (REC) is set for 

mid-August to review/revise revenues based on new and 

additional economic data

• Delay in FY 21 budget allows time for additional 

congressional action to provide flexible state aid

• Discussions will continue in the Legislature in Aug. on FY 

21 framework (after FY 20 is finalized) so FY 21 budget 

can be adopted ASAP after REC

• Level of cuts in FY 21? Unknown. MSU BOT has approved 

a budget based on a 15% cut
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University Priorities 

Standing Priorities and Emerging Priorities (Federal) 

§ CARES Act & Future COVID-19 Response

§ General Operations 

§ Student Financial Aid 

§ Support to states

§ Annual Appropriations 

§ FRIB Project 

§ Research Funding 

§ International Students 
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How to Stay Up to Date

Where are the best resources for current information

§ MiSpartanImpact Website 

§ Government Relations Website 
§ New website coming in August 2020 

§ President’s Communications 

§ Sign up to be a Spartan Advocate
§ Action alerts 

§ Monthly Updates  

§ Engage more Spartans
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Government Relations
Social Media Channels

§ Twitter
§ @msugovrelations

§ @mispartanimpact

§ Facebook
§ MSU Government Relations

§ MiSpartanImpact

§ Instagram
§ MiSpartanImpact
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Let’s Collaborate 

How can we partner with Government Relations

§ MiSpartanImpact Content 

§ ”Social Garden” elected officials 

§ Looking to amplify existing messaging 

efforts

§ Develop targeted campaigns 

§ Reinforce the ROI and Impact in Michigan

§ Legislative hearings 

§ State and National news stories 
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Let’s Collaborate 
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Let’s Collaborate 
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When to Take Temperature  
Social monitoring and engagement 

§ Smaller political engagement 

§ Highly partisan issues 

§ Election season 

§ Education Vs. Advocacy Vs. Lobbying 

§ Always consider overarching context 
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When to Engage 
Engaging in issues from University accounts 

§ University led messaging efforts 

§ University led advocacy efforts 

§ President’s Communications 
§ George Floyd 

§ Black Lives Matter 

§ International Students 
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Questions ?
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